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Dear Dick,- 25X1A9a

Your recent letter t- mentioning the lapse in reporting

from Yiashington breught several twinges of consclence. I couldn't agree

with you more on the importance of frequent two-Way communication between

the home office and field units. In perd, the posiponement of a report

has been due to diffioulty in determining how the team should be 25X1A6a

constituted, It was theught, a3 you 'mow, thet ths team should be edministra-

tively ettached at a rather hirh level and operate in an over-all edvisory

capacity, However, the practical arrangements for this approach presented

some diffioulties which had not been forseen. T™e sugrestion in your let’er

of 3 January ‘that the OFF tesnm should overate more closely to the fisld

units was apprec¢iated. In faetl, it is presently thought that OR® personnel
25X1A6a in [N 111 be acsigned to several of the main field uaits, This is

saorificing, somewhat, the "teem” epproach, but we hope that operatiorally

the concept of & team of economic specialigte aveilable to advise all field

offices on economic inteliipemce will be retained. 25X1ABa

Tie are currently attempting %o select nersonnel f'cr-emd hope
to complete the administrative errangements in the coming months The matter
of the oar is still tied up in the over-all plen,

Your last letter to Bd has been circulated. The paragraph on the
difficulties of ecquiring bearings wns reproduced in the Daily Diary and
appreciatei by all hands.

The NIE-33 country studies erd the IB runs on industrisl installatlons
in the USSE and Eastern Turosesn satellites have veen forwarded tolN e 250X1ABa
were not able to obitain coples of the NTE country studies and working pajers
but believe that these reports have heen dated by the NIE=-33 meterial,

The information concerning *"“E passed on 25X1A6a
to Matt Beird in the Office of Troiring., 'le was impresse with its possi-

bilities and plans to send seversl agency neople. Alsc the information in
your letter of 12 December on how responds to requirements in the pro- zgg((]ﬁfsa
ceseing of ite reports was piven o [ e he° dipoussed this preblemz 9a

25X1A9 with I 1 considering goecial requirements for submission %o B25X1A8a

25X1A9a Westﬂd in the list of studies which had
been prepared by e belleves thet the focus of the studies 25X1X4

reveals a keen understanding of some of the most pressing guestions in Foried
25X1A9a agriculture. [Jzoz1 1 ke oonles of all the studies, but sugpests
that the followiny studies be procured firsts

Fvaluation of Military ‘rein “eservec of the YRR
Indieations of Prevaratim of USIR Apriculture for Oonditiong of Tar
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Presence of Mechanization Cedres for VWer in USBER Agriculture

Production of Strategic Few Msterials in the Kolkhozes (Pubber Plant
Culture)

Definition of Consumption of Motor Fuel in USSR Agriculturs

Strugzle for Cotton Independence es & Link in USSR ¥War Preparstions

Economic-Politioal Tesults of Tost-Tar Tive-Year Plan in Agriculiure

Politico-Yconomical Trends of Development of Agriculture in 1951-1955
{Forecast)

Soviet Agriculture After Var

Our general program moves slovly but steadily forwerd, Inbernally, the

25X1A6 most importent study is on Soviet Cepabilities. The project was requested
4 by the end the military have undertaken to

furnish information on the material requirenents of the Joviet armed forces

in time of war. This work is being directed by the Economic Capabilities
25X1A8a grench in [l M c: :a:cr over as branch chief and is being 25X1A9a

backed-up by & number of newlyv recruite: young economists. Other importent

projects are: (1) NIE-59, a basis paper on East-Test trade, and (2) 105/51-

Power and Fuel Pequirements and Distribution Patterns in the TUS88R. Final

deadline detes will converge upon us during the next six weeks.

seanwhile we are still &itempting to make some progress in training.
shop has set up a threeemonths' treining program for members
in all other divisions which should stert next week. Training in lengusge
and eccnomics elso gzoes on.
25X1A9a 25X1A
hes beon|]JI for the past six weeks helping o
get the mumbers racket teams .nder way on naterisl, For all intents 25X1A
and purposes the militery have deferred to CIA in this field, Ceorze should
be in Jombay &t chis writing, with covering the Soviet Orbit 25X1A9a
industrial exhibition. 3Soth should return to the States the second week
in Pebruary after a quick stop-over

25X1A9a

25X1A

7ithin the office there have beern a nminimum of chenges. Yew people have
been coming aboard and we ares severely pressed for space., The averaje density
is about five persons per room but we expect some relief in March when 0G0
moves into the stedium, Nax Milliken became senior consultant to OWR on 1
February, but is spending most of his time with us until his successor errivesn,
25X1A8a I +=i11 benefit from his personal direcsion as a result of the shift,

e plan to reenforce you soorn in that important job of educating field
officers to ecanomic intellipence vprobleas and requirements,

25X1A9
—— I
I
5 Feb B2

SEGRET
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